
 
 

Speaker and Session Information 
 
 

Management Meeting for Certification   
Presenters:   Ginger Pendley and Sylvia Beamer  
 

Session Description:  All members will benefit from this 4-hour workshop. During the 
workshop, members new to the profession and members with years of experience will learn 
from one another while gaining insight into the basics of volunteer management and the 
importance of professional certification.  Members of the Certification Committee will present 
this session. Attending this class is a requirement if you are seeking certification as a volunteer 
manager. 
 
 

Narrative Medicine: Close Reading & Reactive Writing  
Speaker:  Aimee Mepham, MFA  
Title:  Assistant Director, Humanities Institute at Wake Forest University  
 

Bio:  Aimee joined the Humanities Institute in July 2013 as Program Coordinator. She was 
promoted to Assistant Director in July 2016 and oversees the Humanities Institute’s Narrative 
Medicine: Story, Health, and Healing initiative, which is one of several recipients of the 
Engaged Humanities grant that the Andrew W. Mellon Foundation awarded Wake Forest in 
December 2015. Originally from Dearborn, Michigan, she is a graduate of Albion College and 
earned an MFA in Creative Writing from Washington University in St. Louis. She has taught 
creative writing workshops at Indiana University, Washington University in St. Louis, Salem 
College, and Wake Forest University. Her work has appeared in Meridian, River Styx, among 
others, and has also been performed twice by Liars’ League NYC, a live literary journal 
featuring professionally trained actors reading original short stories by writers. 
 
Session Description:  This session will provide a brief introduction to the field of narrative 
medicine and the ways it can be practiced for resilience and healing.  We will practice close 
reflective writing exercise using a prompt inspired by the language and themes of the selected 
poems/prose. 
 
 
 



What is all the Bark About – Animal Assisted Therapy 
Speaker:  Suzanne Thompson, MA, LRT/CTRS, FDRT. LMBT, BCTMB, CHTP   
Title: Animal Assisted Therapy Coordinator, Recreation Therapy Supervisor/Massage Therapy 
Coordinator 
 
Bio:  Recreation Therapist in Child Adolescent Psychiatry and Massage Therapy Coordinator for 
Wake Forest University Baptist Medical Center.  She has provided recreation therapy services 
for consults received on Adult Psychiatry, Medical Surgical, Plastics, Intermediate Care, and 
Cardiology units throughout the hospital.  Suzanne has assisted in implementation of the 
hospital wide Animal Assisted Activity/Therapy program. 
 
Session Description: Suzanne will discuss the challenges of Pet Assisted Therapy Programs, the 
role of volunteers in Pet Assisted Therapy, state laws and regulations regarding animals in 
healthcare facilities, liabilities to consider when implementing Assisted Therapy Programs, 
techniques, resources and best practices on how to manage a safe and effective Pet therapy 
program utilizing volunteers.  
 

Keynote:  Mobilizing the Power and Passion of a Whole New Breed of Volunteers  
Speaker:  Thomas McKee  
Title:  Owner, Volunteer Power 
 

Bio:  Tom McKee Began his speaking career to one of the most difficult audiences- high school 
assemblies. Since those days he has addressed over 1 million people spanning three 
continents- Africa, Europe and North America. Tom is the owner of Volunteer Power, a 
leadership and development firm specializing in volunteerism. Over the past 40 years he has 
trained over 100,000 leaders how to manage the chaos of change in an organization. Tom is 
not only a speaker and leader, but he is the author to several books including: They don’t play 
music Anymore-How to create your future when the works keeps changing, The New Breed- 
How to recruit, manage and even fire the 21st century volunteer. For more information, please 
visit his web site: www.volunteerpower.com  
 
Keynote Description: 
Volunteer involvement has changed over the past 20 years, challenging leaders to adapt to a 
savvy New Breed of volunteers. Plenty of volunteers are willing to get involved, but they’ll 
become involved according to their rules—not ours. In his keynote, Tom will demonstrate 
seismic shifts that have created a new volunteer culture. Some of these seismic shifts include 
the no-collar workplace, the widespread emergence of technology and the development of a 
knowledge-based economy, forcing leaders to adapt quickly or lose valuable help. The New 
Breed of Volunteers will not work under old management styles. But Tom won’t leave us in a 
quandary. He will tell us how we can take advantage of these shifts to mobilize the power and 
passion of a whole New Breed of volunteers. 

http://www.volunteerpower.com/


Engaging the New Breed Volunteer 
Speaker: Tom McKee  
Title: Owner, Volunteer Power  
 
Bio: Tom McKee Began his speaking career to one of the most difficult audiences- high school 
assemblies. Since those days he has addressed over 1 million people spanning three 
continents- Africa, Europe and North America. Tom is the owner of Volunteer Power, a 
leadership and development firm specializing in volunteerism. Over the past 40 years he has 
trained over 100,000 leaders how to manage the chaos of change in an organization. Tom is 
not only a speaker and leader, but he is the author to several books including: They don’t play 
music Anymore-How to create your future when the works keeps changing, The New Breed- 
How to recruit, manage and even fire the 21st century volunteer. For more information, please 
visit his web site: www.volunteerpower.com  
 
Session Description: Tom offers fresh strategies for volunteer involvement today. You will 
learn the following marketing, recruiting, motivating, leading and coaching skills: 

 How to awaken the passion of the potential volunteer with effective marketing 

 How to frame your pitch to get an enthusiastic “yes” 

 How to turn episodic volunteers into high-capacity, long term volunteers 

 How to create a motivating volunteer culture that stimulates the inner motivation of 
each volunteer  

 How to effectively use Social Media 
 
 

Volgistics, Maximizing the Resource  
Speaker: Eileen McConville, MBA, CAVS 
Title: Consultant, Vision Volunteering 
 
Bio:  With 15 years of experience as Director of Volunteer Services at New Hanover Regional 
Medical Center. Oversaw program with more than 900 volunteers, 50 paid staff in a 728-bed 
public hospital.  Eileen launched Volgistics when it came to market and learned set-up, sets 
and other administrative functions.  
Recently served on the board of AHVRP and is the owner of Vision Volunteering, a consulting 
service to hospitals and other non-profit organizations desiring to start or expand their 
volunteer program.  She received her MBA from UNC-Wilmington and is a Certified 
Administrator of Volunteer Services. 
 
Session Description:  Volgistics – Two part: Basics and Advanced.  Attendees will review set up 
of new positions, including openings, schedules, etc. Will review online applications, sets, 
reports and answer questions of attendees. 

http://www.volunteerpower.com/


Volunteer or Employee:  Avoiding Common Misclassifications   
Speaker:  Eileen McConville 
Title:   Principal, Vision Volunteering, LLC 
 
Bio:  With 15 years of experience as Director of Volunteer Services at New Hanover Regional 
Medical Center. Oversaw program with more than 900 volunteers, 50 paid staff in a 728-bed 
public hospital.  Eileen launched Volgistics when it came to market and learned set-up, sets 
and other administrative functions.  
Recently served on the board of AHVRP and is the owner of Vision Volunteering, a consulting 
service to hospitals and other non-profit organizations desiring to start or expand their 
volunteer program.  She received her MBA from UNC-Wilmington and is a Certified 
Administrator of Volunteer Services. 
 
Session Description: One of the biggest challenges faced by a volunteer services leader is 
defining where the volunteer role ends and paid staff role begins.  Learn how you can have 
high-impact volunteers fully integrated on a unit, without overstepping the employee role. 
 

 
Volunteers and The Joint Commission: What You Need to Know as a Leader 
Speaker: Constance Amos   
Title:  Regulatory Compliance Consultant 
 
Bio:  Constance joined Wake Forest Baptist Health Human Resources in 2005.  She began her 
work with Joint Commission Readiness during her tenure as Employee Health Services 
Administrative.  In her current role of Regulatory Compliance Consultant, Constance began her 
work with Joint Commission-Human Resources Chapter Leader and is responsible for 
compliance at WFBH’s Davie, Lexington and Winston-Salem campuses.  She has coordinated 
Human Resources file review for 100+ surveys and regulatory investigations. 
 
Session Description:  Participants will discuss leading practices supporting volunteer readiness 
for Joint Commission visits.  The presentation addresses key areas of compliance for volunteer 
staff including orientation, training, competence assessment and volunteer records. 
 

  



 
Gen Z:  The Next Generation of Volunteer Talent 
Speaker: Aubrey Barnard 
Title: Volunteer Engagement Consultant 
 
Bio:  Aubrey is a proud graduate of UNC-Chapel Hill with 20+ years of experience in healthcare 
volunteer management.  She began volunteering at Mission Hospital as a Junior Volunteer at 
the ripe old age of 14.  Aubrey helped develop the first Mission Hospital Junior Volunteer 
Leader Program and has loved being part of the growth and development of our program and 
our individual volunteers.  In her role as Volunteer Engagement Consultant, Aubrey orients 
and on-boards volunteers, interviews and places Missions adult volunteer in department roles, 
is a Volgistics guru, and manages large projects like volunteer recognition events, regulatory 
requirements and annual education.  In addition to her work at Mission she served as a Donor 
Recruitment Representative with the American Red Cross for two years. 
 
Session Description:  We will explore the qualities that make Gen Z a unique addition to our 
volunteer talent pool.  Learn exactly who they are and why we should care.  Discuss how to 
best integrate Gen Z volunteers into our existing volunteer programs while modifying the 
current volunteer management model to leverage the skills and talents of this new generation. 
               
    

Coaching Volunteers Through Dealing with Greif: Mindful Grieving 
Speaker: Leah Leath 
Title: Supervisory Staff Chaplain at Carolinas HealthCare System  
 
Bio:  B.S. in Elementary Education from Appalachian State; M.Ed. in Divergent Learning from 
Columbia College; M.Div. from Gardner-Webb School of Divinity; classroom teacher for 12 yrs.; 
Associate Director/Cooperative Baptist Affiliate Missionary at Open House Ministries- 
community outreach center- in Homestead, FL; hospital chaplain for 5 yrs.; currently serving at 
Carolinas HealthCare System-Northeast in Concord, NC. 
 
Session Description:  
We will explore basic concepts around the grieving process- phases of the grief cycle, generally 
how we move through the grief cycle, how it can disrupt one’s daily living and work. We will 
define mindfulness and explore the basics of creating a mindfulness practice. Also, we will 
discuss how a practice of mindfulness can help the grieving process. During the program, we 
will experience brief mindfulness practices that can easily be practiced independently. 
  



 
 
 

 
 
 
TUESDAY, MARCH 13, 2018 

AGENDA TIME CONTACT 
HOURS 

Committee Arrives for Meeting & Setup  12pm – 3pm  
NCHVP Board Meeting 3pm – 6pm  

 
 
WEDNESDAY, MARCH 14, 2018  

AGENDA TIME CONTACT HOURS 

Breakfast on your own (Coffee Tea compliments) 6am-9am  

Conference Registration Open 7:00am-10am  
Management Meeting for Certification Process 8am-12pm 4 

Narrative Medicine and Healing:  
     Close Reading & Reactive Writing 

9am-10:15am 1.25 

What is all the Bark about – Animal Assisted 
    Therapy 

10:30-11:45pm 1.25 

Lunch Buffet/ Welcome/Housekeeping items 12:00-12:30pm  
Keynote: Mobilizing the Passion of Volunteers 12:45pm – 1:15pm .5 

Engaging the New Breed Volunteer 1:15pm – 2:45pm 1.5 
Break 2:45-3:00pm  

Round Table Discussion    3:00pm – 4:00pm 1 

Break: Freshen Up  4:00pm-5:00pm  
Member Networking Cocktail Hour 4:30pm – 6:00pm  

Dinner on your own 6:00pm-7:30pm  
“Attendee Night In” Movie & Socializing  7:30pm-9:30pm   

 
 
 
 
 
 
 

CONFERENCE AGENDA 



 
 
 
 
 
 
THURSDAY, MARCH 15, 2018 

AGENDA TIME CONTACT 
HOURS 

Breakfast  6am-8:30am  

Volgistics, maximizing the resource 8:30am-10am 1.5 

Volunteer or Employee: Avoiding Common  
    Misclassifications 

10:15-11:15 1 

Volunteers and The Joint Commission: 
    What You Need to Know as a Leader  

11:15am-12:15am 1 

Lunch & Annual Business Meeting 
Premier Vendor presentations 12:45-1:15pm  

12:30pm-1:45pm  

Round Table Discussions  2pm-3pm 1 
Vendor Show &  hors d'oeuvres 3pm-5pm   

Break/Freshen Up- Light dinner if needed 5:00pm-6:00pm  
Mixer Down stairs  6:00pm-9pm  

 
 
 

FRIDAY, MARCH 16, 2018 
AGENDA TIME CONTACT HOURS 

Continental Breakfast   6am-8am  
Gen Z: The Next Generation of Volunteer Talent 8:00 am-9:00am 1 

Mindful Grieving   9:00am-10:15am 1.25 
Door Prizes  10:30pm-11:15am  

Check Out /Round Table  11:00pm-12pm .75 
 

 

CONFERENCE AGENDA 


